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About the CEO Program: |

Currently in its third year, The CEO Program represents thic. 1)aviours that Tata Sky
believes in for the success of its employees and of its organization as a whole. These are
Collaboration, Experimentation and Ownership.

In 2015, Tata Sky partnered with Never Grow Up WPL to re-launch this program with the
theme of ‘Believe’. The crux of this theme was:

We Believe in You. You Believe in Being Your Own
CEO.

An explanation of the three aspects of this program is
as follows: Collaborate.
Collaboration: Every idea and the success of that idea
starts from a collaborated set of efforts. EIPEI'iI'I'IEI"It.

Experimentation: Involves a series of ‘Eureka’ Own.
moments where eventually, the collaborated effort
results in a great and unique idea/new way of getting
things done.
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Ownership: The final and most defining step is to own Be Your O ‘"II -
the success of the collaborated and experimented r
p- L
i

effort. It also refers to taking responsibility of your
actions.

Apart from displaying these three behaviours, Tata Sky believes in every employee
acknowledging in the CEO hidden in each of them. Working as a CEO also enables an
employee to be open minded, take risks and be accountable for one’s actions.
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The objective of this campaign was to elaborately remind the employees at Tata Sky to
believe in the CEO in You.

Pre-Launch:

The theme of ‘Believe’ was depicted through success stories of people from diverse walks
of life such as Social Service, Business, Sports and Movies. Focus on individuals who have
believed in themselves and succeeded as a result of that belief.

The teasers focused on certain behavioural aspects (C, E, O) to explain the importance of
respective behaviours. Sample creatives for the three aspects have been given below.

PRECISION DELWEREI.’I SMALL SCREEN, BIG CHANGE!

Craating wonders through seamless. An actor who franscended celebnty
warking. cterantypes to address sonial calsas:

Collaboration: Experimentation:

THE INDIAN WONDER WOMEN.
Her passion far the sport and her

perseverance makes her a True
g TATA é;,'cy

Ownership:
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While the build-up of the campaign highlighted these stories, the Launch focused on the
core message of We (Tata Sky) Believe in You and You Believe in Being Your Own CEO.

Launched across four cities, employees were welcomes with customised merchandise
(sipper, luggage tag, visiting card holder and a new set of visiting cards). Re-designing the
visiting cards was a sign that Tata Sky truly believes in the program.
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General Manages- Organisation Development and Tabent Management

Tata Sky Ltd.

3rd Floor, € -1 Wadia International Centre (Bombay Dywing)

Pandurang Budhkar Marg, Werk, Mumbai 400 025, india

Tel : +91-22-6613 3000 Extn 11603 Dw +91-22-6613 3603 Mobile S0048 40377
Fao : +91-2246613 3030 Email : akash shulda@tatasky com

BE YOUR OWN C.E.O.

Collaboration | Experimentation | Ownership

In terms of the office branding, life size mirrors were places across office to remind the
employees that they are looking at the CEO or that the CEO has just passed by.

Activity-Express the CEO In You:

For the Launch, employees were made into teams and asked to make a video/short film
on either Collaboration, Experimentation or Ownership. The process of making a
video/short film helped bring out these three behaviours in the team members as well. At
the end of the activity, a winning team was announced and rewarded as well.

A “Be Your Own CEO" video was customised for Tata Sky as well. This highlighted the three
aspects of the CEO Program using references from Bollywood and Hollywood movies.
This video contained an interview of Mr. Harit Nagpal, MD & CEO of Tata Sky as well.
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To sustain the success of the CEO Program, a SPOT Platform was launched on the
Intranet. This is an interactive forum where employees can identify any of the three
behaviours in their colleague and nominate them.

SPT

SPOT is a peer-to-peer recognition program. Based on the maximum number of
nominations, a CEO of the Quarter gets recognised and is given a certificate.

The nominating manager also gets a Thank You certificate as s/he had the ability to
identify the behaviour in his/her colleague.
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This document is disclosed only to the recipient to whom this document is addressed and is pursuant to a relationship of
confidentiality under which the recipient has obligations of confidentiality. This document constitutes confidential
information and contains proprietary information belonging to Never Grow Up Workshops Pvt. Ltd. (NGU). The confidential
information is to be used by the recipient only for the purpose for which this document is supplied. The recipient must
obtain consent from NGU before the recipient or any other person acting on its behalf, coommunicate any information on the
contents or subject matter of this document or part thereof to any other third party. The recipient, by its receipt of this
document, acknowledges its obligation to comply with the provisions of this notice. The reader/ recipient /viewer of this
document agrees that he/she will not use the ideas in any form whatsoever and that violating this clause would be an
acceptance of plagiarism on his/her behalf. The contents, ideas and initiatives of this Idea presentation are the sole property
of Never Grow Up Workshops Pvt. Ltd. and should not be used by any other party including the recipient unless so specified
and agreed upon in writing. 'Never Grow Up ' and the ' Never Grow Up Brown box ' logo are registered trademarks of Never
Grow Up Workshops Pvt. Ltd. © 2018. All rights reserved. www.willnevergrowup.com
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