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The brief was to create and implement a communication strategy for launching the Mission
Rise App - A platform to disseminate the attributes aligned with the organization’s vision.
The communication included online as well as offline strategies to engage as well as create
awareness regarding the app in the form of weekly communication. Every week one

attribute would be disseminated. From Monday-Friday, the same attribute would be
communicated in multiple ways.
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Digital online campaign

Monday: Bollywood Mailer

Movie dialogues or movie characters that resonated the attribute were captured in a
poster format, explaining the behaviours related to the attribute.

"Mujhe states ke naam na sunai dete hai
na dikhai dete hai .. sirf ek mulk ka naam
sunai deta hai HN-D-FA"

“Risk toh Spiderman ko bhi lena padta hai.
‘ Main toh phir bhi Salesman hoan,”
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Tuesday: Sherpa’s Blog

Sherpa was the mascot for the app. Every Tuesday would be a short blog or message from
Sherpa that would explains the attribute by relating it to his mountaineering experiences.
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Wednesday: Nanhi Kali

A CSR initiative supported by the organization, the employees would have to scale a
particular mountain to sponsor the overall welfare of a girl child (including education).
After 8 to 10 months of App launch, this Wednesday activity changed to Wednesday App
download steps, wherein screenshots would be used to teach the employees how to
download the app in steps.

The Nanhi Kali Challenge
Is Here Again!
Trimeiars,

In'thio past twor months, you b mods @ Ho-chinging
impact to the §e and educaton of 5 Manki Kais!

This wiek. Ui ODDOCrty B hirs yaC agan bor us Lo R
for the Cousn

So iet's comn togethar to cimb 40000 feet on Mission
P end @ Manks Kak will be sponsorod et the end ol tha
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Rememen, every moment you clmb on your Rise purmey
will sy contributiy Eo the e and education of & yoong gl

Thursday: Moment of the Week

A screenshot of top performing employees and a brief gist of their
journey/accomplishment (personal/professional).

s Altermative Thrinking month

: Hera's the travellers wha thought dnﬂamnu-.l and posted
Fstprints In The'Snow
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Friday: Friday Coffee

A thought leadership video of the senior management would be shared along with a
one-liner excerpt from the video.

*;_.' Lessans an RESILIENCE from MeSumit issar -
" ' Managing Directar, Mahindra Intertrade

Howy s G BNEre 0rgantsason Fse up 1o CResengeas deapie Ml kis™ How does it
Bl WA DRDOFIUNEED doein Llaak?

Thig waek on Fradoy Cote) wibch our ieader, Sumi ingee- chinrt his pourmory with
Mahndra as he talks about the chalenges this Company faced 17 yaors. ago and how
iy were overcomie by axpioring renw Evenissg

Click bgre to watch the video

Offline campaign

Flag intervention was an offline campaign started to celebrate employees who upheld
company values. Mission Rise Flag (a symbol of pride) would be handed over to employees
who displayed company values. This flag would be held for one week and then passed on
to the next achiever. Both the people would have to put up a picture of them with the flag

to build traction on the App.

Online creatives designed for this campaign:

Mission Rise, Meil Armstrang, The First Moon Landing Juby
: K e Sometimes the best way to mark an extraordinary
¥ - .
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This document is disclosed only to the recipient to whom this document is addressed and is pursuant to a relationship of
confidentiality under which the recipient has obligations of confidentiality. This document constitutes confidential
information and contains proprietary information belonging to Never Grow Up Workshops Pvt. Ltd. (NGU). The confidential
information is to be used by the recipient only for the purpose for which this document is supplied. The recipient must
obtain consent from NGU before the recipient or any other person acting on its behalf, coommunicate any information on the
contents or subject matter of this document or part thereof to any other third party. The recipient, by its receipt of this
document, acknowledges its obligation to comply with the provisions of this notice. The reader/ recipient /viewer of this
document agrees that he/she will not use the ideas in any form whatsoever and that violating this clause would be an
acceptance of plagiarism on his/her behalf. The contents, ideas and initiatives of this Idea presentation are the sole property
of Never Grow Up Workshops Pvt. Ltd. and should not be used by any other party including the recipient unless so specified
and agreed upon in writing. 'Never Grow Up ' and the ' Never Grow Up Brown box ' logo are registered trademarks of Never
Grow Up Workshops Pvt. Ltd. © 2018. All rights reserved. www.willnevergrowup.com
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