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SHOPPERS STOP |

Never Grow Up has been associated with Shoppers Stop Limited for the last six years,
during which we have collaboratively executed a multitude of projects.
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Campaign

SSL RADIO - Shoppers Stop has their own radio. Leveraging this resource, we
recommended that mini-pep-tips be played right before employees began their shifts.
These would act as subtle service reminders and could be executed in an engaging
manner. 350 one liner messages were written based on six organizational parameters.
These were then placed into an RJ script, recorded at the studio and were played at the
stores, one every day.

BIF - Black In Fashion

In this initiative, dress code guidelines were designed for Customer Care Associates and
managers. These policies contained easy to remember ‘Do's & Don’ts’ and were
disseminated through mailers, posters and handy to use, pocket-friendly ‘Z cards’; the
content and design of which was done by NGU. Also, twice a week grooming tips were
shared through e-mailers.
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JOINING KITS

NGU created joining kits for the new recruits. Five thousand joining Kkits were
conceptualized, designed, and delivered. Each contained a folder, a pen, a keychain, Z
card, a form with a booklet along with miscellaneous merchandise; 1500 Associates &
Managers kits were also distributed.
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RED - Retail Employees’ Day

A TRRAIN & RAl initiative, RED is annually celebrated on 12th December — An initiative to
recognize the employees in the retail sector and thank them for their efforts. The day is
aimed at appreciating the work they do and understanding the significance of their jobs
in our lives.
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RED 2016 - Along with hoardings and a photo booth, we also facilitated a social
experimental video that comprised of customers having to shop without any assistance
from Customer Care Executives.

A Clap mob was hired, where individuals entered the store as customers and at a certain
point, started clapping together, clicked selfies with the employees, and thanked them.
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CERTIFICATE OF APPRECIATION

For Your Highly Excellent Contribution
And Excellence In Work.

You Make Shoppers Stop A Success.
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RED 2017 - A unigue motion sensor standee was placed in the prime metro cities store.
When somebody stood in front of it, they would be greeted with a ‘Thank You' message.
Simultaneously, a social media campaign ‘Shake Hands’' was created where we insisted
on individuals/customers greeting and thanking the employees with a shake hand.
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Thank you from the store witnessed secret thank you cards being sent across
departments, a night before RED. To begin the day’s celebrations, Welcome LED setup
was done where a video was curated and played. This video had ‘R.E.D." formed with a
collage of the employee’s faces at the store. The families of SSL employees were sent
Shukriya letters, them for supporting the employees while they work at SSL (5000 letters
were sent across the nation)
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Members of the head office went to meet and thank the family of a differently-abled
employee who had risen through the ranks in her 9 years at SSL. They went along with a
hamper which included a shake hands thank you trophy, a letter and a box of sweets. All
of this was captured, and a short film was created.
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This document is disclosed only to the recipient to whom this document is addressed and is pursuant to a relationship of
confidentiality under which the recipient has obligations of confidentiality. This document constitutes confidential
information and contains proprietary information belonging to Never Grow Up Workshops Pvt. Ltd. (NGU). The confidential
information is to be used by the recipient only for the purpose for which this document is supplied. The recipient must
obtain consent from NGU before the recipient or any other person acting on its behalf, coommunicate any information on the
contents or subject matter of this document or part thereof to any other third party. The recipient, by its receipt of this
document, acknowledges its obligation to comply with the provisions of this notice. The reader/ recipient /viewer of this
document agrees that he/she will not use the ideas in any form whatsoever and that violating this clause would be an
acceptance of plagiarism on his/her behalf. The contents, ideas and initiatives of this Idea presentation are the sole property
of Never Grow Up Workshops Pvt. Ltd. and should not be used by any other party including the recipient unless so specified
and agreed upon in writing. 'Never Grow Up ' and the ' Never Grow Up Brown box ' logo are registered trademarks of Never
Grow Up Workshops Pvt. Ltd. © 2018. All rights reserved. www.willnevergrowup.com
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